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COURSE CONTENTS

1. FOUNDATION LEVEL - DAY 1
• Course Introduction
• MSP Overview
• MSP Principles
• Themes: Organisation, Design, Justification

2. FOUNDATION LEVEL - DAY 2
• Themes: Structure, Knowledge, Assurance, 

Decisions

3. FOUNDATION LEVEL - DAY 3
• MSP lifecycle including: Identify the 

programme, Design the outcomes, 
Plan progressive delivery, Deliver the 
capabilities, Embed the outcomes, 
Evaluate new information, close the 
programme

• Practice Foundation exam
• Facilitator led study

4. PRACTITIONER LEVEL - DAY 4
• Applying MSP to a scenario part 1
• Applying MSP to a scenario part 2
• Practitioner exam hints & tips
• Programme Management Principles

5. PRACTITIONER LEVEL - DAY 5
• Reviwe of the sample Practitioner exam
• Facilitator led study or private study
• Private Study

WHO SHOULD ATTEND? 
The MSP Foundation & Practitioner course is ideal for:
• Senior Executives
• Programme Sponsors
• Programme Managers
• Business Change Managers
• Programme and Project Management Consultants 
 
MSP Foundation is invaluable for individuals who are interested in learning 
how to manage multiple projects and programmes successfully. It is designed 
to support programme or project managers, people working in a programme 
office, business change managers, and programme and project delivery team 
members who wish to gain a greater understanding of the MSP guidance to 
work more effectively in large scale project or programme environments.  
 
MSP Practitioner is designed for project, programme and business change 
managers who want to apply the MSP framework to real-life scenarios. 
Practitioner is a must-have certification for both project and programme 
management professionals who need to deliver organizational value for their 
employers and to boost their careers. 

LEARNING OUTCOMES 
• Recognise a programme, and how it is different to a project
• Apply MSP theory in practice
• Effectively control the start, progress and closure of a programme
• Integrate the MSP themes and processes into a programme
• Establish a programme organisation and manage the appropriate 

stakeholders
• Apply the Programme Management Principles across the life of the 

programme
• Establish a Programme Office to support a programme

Managing Successful Programmes (MSP®) represents proven best 
practice in the successful delivery of transformational change 
through the application of programme management.  
The 5-day MSP 5th Edition program comprises a 3 day Foundation Module 
followed by a 2 day Practitioner Preparation Module. These can be taken 
together or separately.

MSP®5TH EDITION

FOUNDATION & 
PRACTITIONER 
DURATION: 5 DAYS

ALC is accredited by PEOPLECERT  
on behalf of AXELOS to deliver MSP Training

PRE-REQUISITES 
There are no pre-requisites for the 
Foundation Level. However to be able to 
sit Practitoner level exam, the participant 
must have completed the Foundation level 
exam successfully. 


