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AgileBA v3 is the latest version of the Agile Business Analysis certification,
redesigned to help professionals develop the business analysis competencies
needed to identify opportunities, make better decisions and deliver value in
today's Agile and Al-enabled organisations.

Delivered over four days, with two days of Foundation training followed by two
days of Practitioner training, AgileBA v3 offers a complete learning journey that
takes participants from understanding core concepts through to confidently
applying advanced business analysis techniques in Agile environments.

WHO SHOULD ATTEND
AgileBA certification is suitable for:

e Business Analysts

e Product Owners and Product Managers

o Agile team members

e Change and transformation professionals

e Project and Programme Managers

e Digital transformation specialists

e Service designers and service improvement professionals
e Business architects

¢ Consultants and Agile practitioners

COURSE CONTENTS

AgileBA Foundation AgileBA Practitioner

AgileBA Fundamentals

Value Horizons

Domains of Interest

Agile Facilitation and Workshops

User Story Mapping Intent - Scope -

Approach (ISA)

[terative Requirements
Checking User Story Quality
Collaborative Testing

Al and Agile Business Analysis
Continuous Improvement

ISA Diagnosis

Adaptive Strategy and Perspective
Analysis

Complexity, and Sense Making
Strategy Alignment and Value Flow
User Research

Decomposition and Value Stream
Analysis

Collaborative Quality Engineering
and Verification

Empirical Validation and Continuous

Value Realisation
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GET CERTIFIED
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LEARNING OUTCOMES

Foundation

The Foundation qualification is designed to
assess a candidate’s foundational knowledge
of AgileBA principles and the core
competencies required to iteratively discover,
define, and test value in an agile delivery
environment.

Upon completion, a candidate will be able to
demonstrate:

e Understand how to discover user needs
and connect them or organisational
goals

e Explore the wider problem context using
different perspectives before defining
details

e Break down broad requirements into
manageable, iterative increments

o Collaborate early with diverse roles to
build quality and ensure testability

e Apply Continuous feedback loops to
improve value delivery over time

o Describe workshop facilitation,
modelling, user stories, behaviour driven
development and reflective learning

Practitioner

The Practitioner qualification is to build upon
foundational knowledge by developing
advanced capabilities in aligning strategy with
complex value streams, interpreting systemic
complexity, modelling sophisticated change
and validating outcomes empirically, including
the critical and responsible use of Al in
complex change environments.

Upon completion, a candidate will be able to
use the AgileBA concepts to:

o Align change initiatives across strategy
and organisational value flow

e Interpret systemic complexity and
challenge cognitive biases and
assumptions

e Decompose and model complex
changes across organisation, process,
and technical dimensions

e Engineer quality collaboratively at greater
depth using advanced validation
techniques

e Validate value empirically over time
through structured experimentation and
operational metrics

e Apply Al critically and responsibly to
support strategy alignment, sense-
making, modelling, validation, and value
realisation in complex change
environments

ALC is accredited by APMG to deliver AgileBA
Training at both Foundation & Practitioner level.






