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DURATION: 2 DAYS

TOGAF® EAis a proven enterprise architecture methodology and framework COURSE CONTENTS

used by the world's leading organisations to improve business efficiency. TOGAF® EA COURSE - PRACTITIONER
Enterprise architecture professionals fluent in TOGAF enjoy greater industry . Course Introduction

credibility, job effectiveness, and career opportunities. + The Architecture Development Method

e ) . - Adapting TOGAF to the Context
Get your TOGAF EA Certification with this powerful 2-day training program. N s 1 A ——

The course focuses on the practical application of TOGAF in realistic ArdhieciureVisien
enterprise architecture scenarios and provides thorough coverage of the - Stakeholder Management and Risk Management

knowledge needed for Practitioner certification. + Security Architecture

Enterprise Integration and Service Oriented
Architecture

WHO SHOULD ATTEND £ . . .
) ) + Enterprise Continuum and Architecture
The PRACTITIONER module is designed for: Repository
Individuals who require a deeper understanding of TOGAF EA, e.g,, * Architecture Content Framework

Business Architecture Phase
Information Systems Architectures
Technology Architecture

System Integrators, Operational, Business and IT Developers, CIO's and IT
Managers, Program and Project Leaders, IT Specialists, Architects

Professionals who are working in an organisation where TOGAF EA has - Transition Planning
been adopted and who need to participate in architecture projects and + Building Organisational Capability
initiatives + Architecture Governance

The Architect

Architects who will be responsible for developing architecture artifacts
. . ) : : . Exam Preparation Guide
Architects who wish to introduce TOGAF EA into an architecture practice

Business Analysts, Systems Analysts and Technical Analysts who want to
career develop into enterprise architecture

Enterprise architects who want to achieve a recognised qualification to
demonstrate their detailed knowledge of TOGAF EA

LEARNING OUTCOMES
Individuals certified at Practitioner level will acquire an understanding
of:
Unit 1 - The Context for Enterprise Architecture
Unit 2 - Stakeholder Management
Unit 3 - Phase A, the Starting Point
Unit 4 - Architecture Development
Unit 5 - Implementing the Architecture
Unit 6 - Architecture Change Management
Unit 7 - Requirements Management
Unit 8 - Supporting the ADM Work

GET AHEAD OF THE GAME K~ crining

GET CERTIFIED ALC Group's TOGAF® EA Course -
u @alcarou Practitioner is accredited.by The Open

1300 767 592 group Group. TOGAF® is a registered trademark

customerservice@alc-group.com m alctraining of The Open Group.
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