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PRINCE2 Portfolio Management (previously Management of Portfolios - MoP) is comprised of principles, practices
and techniques that will assist your organization in the successful adoption of portfolio management.

PRINCE2 Portfolio Management helps organizations address two fundamental issues:

how to choose the optimal combination how to execute them to ensure efficient and
of projects and programmes to suit their effective delivery, optimizing value for customers
strategic objectives and other stakeholders.

It focuses on the totality of change brought about by the projects and programmes in the portfolio, rather than
the work of individual initiatives.

PRINCE2 Portfolio Management is closely aligned with PRINCE2 Project Management and PRINCE2 Programme
Management. It helps senior executives and decision-makers understand how effective portfolio management
can maximize return on investment and drive lasting transformation.

BENEFITS FOR PROFESSIONALS BENEFITS FOR ORGANIZATIONS
) Supports you in successful delivery of change ) Improves communication between senior
) Proves your expertise and know-how management and personnel
) Helps you set priorities on programmes ) Ensures efficient resource allocation
and projects based on strategic objectives ) Enhances transparency and accountability

WHAT WILL YOU LEARN?

PRINCE2 Portfolio Management provides an overview of portfolio management, including the principles, practices
and techniques. This includes understanding how to apply and tailor the PRINCE2 Portfolio Management guidance,
analyze portfolio data, and advise on the implementation of appropriate practices to ensure effective selection and
delivery of business change initiatives.

CERTIFICATION OVERVIEW

MoP Foundation: Get sufficient knowledge and understanding of the PRINCE2 Portfolio Management guidance
and work effectively as a member of a portfolio office or in various portfolio management positions.

MoP Practitioner: Demonstrate an understanding of how to apply and tailor the PRINCE2 Portfolio Management
guidance, create and maintain documentation, apply roles, and analyze portfolio data in a practical context. Gain
the ability to advise on the implementation of appropriate practices and techniques, as well as apply the method
to a live portfolio.

Who is PRINCE2 Portfolio Management for? Why choose PRINCE2 Portfolio Management?

) Management Board members ) Achieve the best return from the total investment

) Directors of Change, Senior Responsible Owners (SROs) in change initiatives

) Portfolio, Programme and Project Managers, ) Ensure successful delivery of projects and programmes
PMO personnel ) Realize efficiency savings through optimum resource

) Business Change and Benefits Managers utilization

) Professionals responsible for business cases ) Ensure greater financial benefits and measurable
and project appraisers contribution to strategic objectives

) Operational Management, Department heads ) Learn about the tools for and techniques to identify and

prioritize overall investment
) Improve coordination of existing functions and processes
) Get certified anytime, anyplace & showcase your digital
badges
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*Certification holders are required to renew their certification every 3 years. You can keep your certification current
with a PeopleCert Plus Membership! Become a PeopleCert Plus member and start logging Continuous Professional
Development (CPD) points for everyday professional activities. Learn more at: peoplecert.org/membership

Visit the PeopleCert website for more information about
the PRINCE2 Portfolio Management certification and training options!

Master portfolio management with
PRINCE2 Portfolio Management certification
peoplecert.org/MoP
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@ PeopleCert

Dream it, do it.

PeopleCert is the global leader in the certification industry, with a product
portfolio of global best practice frameworks and certifications including ITIL®
and DEVOPS INSTITUTE® for IT & Digital Transformation, and PRINCE2® for
Project, Programme & Portfolio Management, as well as language
qualifications through LANGUAGECERT®.

Our certifications are delivered across the globe, empowering people and

organizations to achieve what they are capable of, improving organizational
efficiency and realizing their life ambitions through learning.

peoplecert.org | info@peoplecert.org
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