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Why Choose ALC Training?
Your Project Management Training Partner Since 1994

With over 30 years of industry leadership, ALC Training is
a Tier 1 provider of premium project management courses
across Australia and New Zealand and South-East Asia.

We offer globally recognised certifications across the full
Axelos portfolio including PRINCE2®, MSP®, MoP®, P30®
as well as AgilePM® and Scrum.

What You Can Expect:

Top local trainers with deep real-world experience
* Practical, career-ready skills you can apply immediately
» Competitive pricing without compromising on quality

Unmatched customer support every step of the way

Our diverse range of course options means there's
something for everyone - from individuals looking to
upskill, to teams seeking enterprise-level capability uplift.

All courses are available in either Face-to-face or Virtual
Instructor-led training. Prefer to go at your own pace?
Ask us about our flexible, self-paced, eLearning options.

Contact us: customerservice@alc-group.com
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PROJECT MANAGEMENT

PRINCE2® Project Management (version 7)
Foundation & Practitioner
5 Days

PRINCE2?® is a preferred project management methodology
of both business and government around the world. It
provides a proven best practice model that ensures project
delivery is on time, on budget and of high quality.

The full five day Certificate Program is designed for current
or aspiring project management professionals who need to
fully master the PRINCE2® framework and at the same time
obtain a globally-recognised certification. This program is
also ideal for anyone intending to become a Consultant

or Trainer. The course is based on the latest syllabus

and includes both the Foundation and the Practitioner
certificate exams.

The course can be taken as just Foundation or Practitioner
ONLY, please note the Practitioner exam can only be taken
if you have passed the current version of the Foundation exam.

PRINCE2 Agile® (version 2)
Foundation & Practitioner
5 Days

PRINCE2 Agile® is the world’'s most complete project
management solution, combining the flexibility and
responsiveness of agile with the governance of PRINCE2®.
PRINCE2 Agile® is an extension module offering additional
guidance on how to tailor PRINCE2® in an Agile context.

PRINCE2 Agile® describes how to configure and tune
PRINCE2® so that the method can be used in the most
effective way when combined with agile behaviours,
concepts, frameworks, and techniques.

AgilePM® (version 3)
Foundation & Practitioner
4 Days

Developed by APMG in association with the Agile Business
Consortium, this certification course is aimed at anyone

in a project environment who is looking for a leaner,
structured approach that enables a faster response to
change and is conducive to rapid implementation of high
priority initiatives.

This latest version includes the additional 90 minute

online interactive group simulation activity which provides
students with experiential learning and hands-on approach
to mastering agile methodologies.
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PRINCE2 Program Management®
(MSP Version 5) Foundation and Practitioner
5 Days

MSP fully-accredited course comprising Foundation (three
day) and Practitioner Prep (two day) modules. It explores
the MSP project management approach, where large
complex change is broken down into manageable, inter-
related projects, helping organisations to avoid pitfalls and
achieve their transformational goals. The course is available
as a five day combined Foundation/Practitioner course or
as a three day Foundation module on its own.

PRINCE2 Portfolio Management® (MOP)
Foundation and Practitioner
4 Days

Many organisations focus on the performance of individual
projects, or at best on the performance of individual
programmes and projects, rather than on the performance
of the sum-total of all their change initiatives ie, the
portfolio. This makes it difficult to properly evaluate the
cumulative effect that change initiatives will have on the
organisation and to coordinate the implementation of
change so as to safeguard the integrity of business operations.

To address this, the Office of Government Commerce
(OGC) has recently published the MoP Guide (Management
of Portfolios) to accompany the already existing guidance
for Programme Management (MSP®) and Project
Management (PRINCE2®).

PRINCEZ2 Project Programme,
Portfolio Office Management® (P30)
Foundation and Practitioner

4 Days

The P30 model was developed by the OGC (UK Office of
Government Commerce) and is from the same stable as
PRINCE2® and MSP®.

It provides the structure, governance, functions and
services required for defining a balanced portfolio of
change and ensuring consistent delivery of programmes
and projects across an organisation or department. It could
successfully take many forms, all of which are explored with
the P30 guidance - from a single all-encompassing physical
office to a complex model made up of a permanent
Portfolio Office supported by permanent hubs and
temporary Programme/Project Offices.
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TRAINER SPOTLIGHT

Our experienced and highly qualified trainers are here to help.

MICHELLE
ZGALIN

PRINCE2, AGILEPM,
AGILEBA, PRINCE2,
AGILE

LYNN NORTJE

PRINCE2, PRINCE2 AGILE,
MSP, P30, CHANGE
MANAGEMENT, AGILEPM

KIM RIORDAN

BRMP, CHANGE
MANAGEMENT, AGILEPM

Michelle’s career has centred around project delivery, business analysis, facilitation and consulting having
spent over 20 years in the IT industry working in Australia as well as in the United Kingdom and Central Europe.
Michelle first acquired her PRINCE2 Practitioner Certification in 2002 and has applied the framework to successfully
deliver large and complex projects across multiple industries including retail banking and telecommunications. Having
started her IT career as a programmer, Michelle understands the full software development lifecycle and is able

to communicate effectively with both business and technical stakeholders. She has managed projects that deliver
solutions applying waterfall and agile delivery approaches.

In 2014, Michelle made the transition to teaching best practice frameworks for Project Management and Business
Analysis, bringing her practical experience into the ‘classroom’ and using it to translate the theory of the frameworks
into something that is more meaningful to course participants. This provides participants with a far deeper understanding
of the course syllabus as well as how the frameworks can be practically tailored and applied in the workplace.
Michelle holds the following qualifications and accreditations:

* Bachelor of Science Degree (Monash University),

PRINCE2 Project Management Methodology Practitioner and Accredited Trainer,

AgilePM Practitioner and Accredited Trainer,

AgileBA Practitioner and Accredited Trainer,

PRINCE2 Agile Practitioner and Accredited Trainer,

BCS Business Analysis Foundations,

Professional Scrum Master (PSM) (1),

* Organisational Change Management Practitioner and

* Business Consulting Certification Open Text Livelink Enterprise Content Management Suite (including DM, RM, WF, Admin).

Lynn’s started out as a Change Analyst more than 34 years ago and she has worked on a range of Programmes
and projects in many different roles (Business Analyst, Systems Analyst, Programme Manager, Project Manager,
Consultant, SME). In 1996 Lynn began working more closely with businesses helping them bridge the gap
between business and IT to drive their transformation programmes and projects.

Lynn's approach has always been a holistic one, focusing on people first, then process and finally addressing technology
as an enabler. She has a unigue combination of specialist skills in Portfolio, Programme, Project and Risk Management,
Business and Social Re-engineering and Organisational Change Management and has contributed toward the
enhancement of a number of business' s core competencies.

Lynn has been delivering PRINCE2 training since 2000 and has an excellent track record. In addition to PRINCE2 she
is accredited to deliver PRINCE2 Agile, Agile Programme Management (PgM), Agile Project Management, Managing
Successful Programmes (MSP), Implementing Portfolio, Programme & Project Offices (P30), Change Management.

She is an Accredited Practitioner in Managing Risks (MoR), Managing Benefits, Portfolio Management (MoP), Facilitation
and holds the ITIL foundation certificate.

Kim has over 30 years experience including over 15 years at senior/executive management level in a variety of
medium to large organisations, managing geographically dispersed teams of 100+ staff.

Kim’s passion is introducing change and improvement. She has extensive experience initiating and implementing

all aspects of the organisational change process - technical, behavioural and cultural - from both project and line

management perspectives. She is recognised as consistently delivering first class service and well-managed IT and
business-based initiatives.

Kim has outstanding experience in both government and private enterprise where she has worked in a variety of
industries including IT, mining, energy and finance. Kim is recognised for her practical approach underpinned by a broad
and deep knowledge of best practice frameworks and her ability to integrate and harness these frameworks to bring
about organisational improvement.

Kim has a distinguished record as a teacher of enterprise best practice frameworks including ITIL (all levels), Project
Management (PRINCE2, Agile and PMBoK), Programme and Portfolio Management (MSP, MoP, P30), Change
Management, Benefits Management, Facilitation, Business Analysis and IT Governance (COBIT). She uses her real-world
experience to bring these frameworks to life and to make the theory relevant to all participants.

Take the First Step Towards Your Future!

Phone: 1300 767 592
Email: customerservice@alc-group.com
Visit:  alctraining.com.au

Scan the QR code for the latest course schedule
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